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BOARD OF EDUCATION 
WEST ESSEX REGIONAL SCHOOL DISTRICT 

SPECIAL MONTHLY MEETING 
July 27, 2020 

Board Secretary’s Memorandum 
REMOTE PUBLIC MEETING 

 
In accordance with the New Jersey Department of Community Affairs Local Operational 

Guidance – Covid-19: Guidance for Remote Public Meetings in New Jersey. 

 
DATE                                                     PLACE 
Monday, July 27, 2020   Remote Meeting 

          
CALLED TO ORDER               ADJOURNED 
 7:36 P.M.     11:15 P.M. 
 
OPEN MEETING: 
 
Ms. Maryadele Wojtowicz, Board President, presided and voiced the call to order at 7:36 p.m.  
Pledge of Allegiance  
 
ROLL CALL: 
 Ms. C. Egan 
 Ms. A. Fahey – Left at 10:00 PM 
 Ms. J. Marcus 
 Mr. F. Perrotti  
 Mr. A. Rubinich – Vice-President 

 Ms. D. Sacco-Calderone 
 Ms. J. Skelton  
 Mr. R. Stampone 
 Ms. M. Wojtowicz - President 
 
Administration: 

Mr. Damion Macioci, Superintendent of Schools 
Ms. Melissa Kida, Board Secretary/Business Administrator 

 
PUBLIC NOTICE OF MEETING: 
 
Notice of the July 27, 2020 meeting of the Board of Education was e-mailed to the Clerks of 
the Boroughs of Essex Fells, North Caldwell and Roseland and to the Township of Fairfield, 
and to the editor of The Progress on July 21, 2020 and The Star Ledger on the same day.  
 
CALL OF THE MEETING: 
 
The West Essex Regional Board of Education will meet remotely through the District’s 

website at www.westex.org on Monday, July 27, 2020 at 7:30 PM regarding the  
 

REOPENING OF SCHOOLS 
 

ACTION MAY BE TAKEN 

http://www.westex.org/
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West Essex Regional Board of Education  
MINUTES – July 27, 2020 

 

 
Ms. Maryadele Wojtowicz, Board President, welcomed everyone in attendance to the 
meeting. She then turned the meeting over to Mr. Damion Macioci, Superintendent of 
Schools, to present the District’s School Reopening Plan.  
 
Mr. Macioci began by thanking everyone who volunteered to serve on the District’s School 
Reopening Committee for his or her efforts. He summarized the purposes of the various sub-
committees operating independently and in conjunction with each other. He provided a 
synopsis of committee selection to ensure adequate overall representation of administration, 
staff members, community stakeholders, and parents from each of the four sending districts.  
 
Mr. Macioci stressed that the District will open in some capacity in the fall, but the health and 
safety of students and staff members will remain the top priority. He outlined the results of 

the parent and staff surveys conducted in early summer, which facilitated the decision-
making process.  He stated that the Reopening Plan was comprised of five phases, which 
allowed for ease of transitioning forward or backward at any given moment, contingent 
upon exigent circumstances. 
 
Mr. Caesar Diliberto, HS Principal, and Dr. Gina Donlevie, MS Principal, outlined the phased 
reopening, which will operate on a flexible rotating drop schedule, with the following points 
highlighted: 

 Phase #1 will consist of single session virtual learning, with select cohorts and subsets 
attending in-person. Target dates are September 2nd through September 11th. 

 Phase #2 will consist of single sessions at 33% capacity, divided into 3 cohorts. The 

target start date is September 14th. 

 Phase #3 will consist of full-day sessions at 33% capacity, divided into 3 cohorts. The 
target start date is October. 

 Phase #4 will consist of single or full-day sessions, contingent upon circumstances, at 
50% capacity, divided into 2 cohorts. The target dates are mid-November through 
early December. 

 Phase #5 will have the district operating at 100% capacity with a target date to be 

determined. 

 During Phases #1 and #2, teachers will be available after school to answer questions 
and provide remedial help. 

 During Phase #3, lunch will be introduced, as well as study/remedial sessions. Extra-
curricular after-school activities are also scheduled to begin at this time. 

 During Phases #1 through #4 teachers will conduct simultaneous in-person and 

virtual classes through assignments, discussions, and the use of zoom meetings. 
Attendance will be taken and students will be held accountable for missed 
assignments and meetings. 

 Parents not comfortable with having their child/children attend in-person classes; will 
have the option to request all-remote learning for their child/children.  

 
Ms. Lisa Hulse, Director of Guidance, commented on the use of Genesis for student selection 
to populate the cohorts equally. Siblings will be placed in the same cohort. In-class and at-
home students will receive the same education. 
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Mr. Ryan Gupta, Director of Curriculum, provided an overview of a transition to distance 
learning if schools are unable to open, or remain open, in the fall. Mr. Gupta commented 
that the surveys taken in the spring and early summer helped influence this year’s distance 
learning plan. He stressed that the plan includes a significant increase in accountability. Mr. 
Gupta commented on the three drivers that affect distance learning: technology; effective 
instruction; and student learning and growth (social and emotional). He commented on the 
district’s recent technology enhancements/upgrades, which will allow students at home to 
participate in classes in real-time. The live interactions will make teachers more accessible. 
Students can have discussions amongst themselves, as well. Administration and teachers are 
formulating alternate assessments for distance learning. Mandatory period-by-period 
attendance and adherence to the district’s dress code will help provide routine and structure 
to afford a semblance of normalcy.  
 
Mr. Macioci commented on the district’s compliance to CDC guidelines for health and safety 
through all stages of the reopening plan. Throughout the reopening, procedures and 
policies will be in place for screening, personal protective equipment, response to students 

or staff members presenting symptoms, and contact tracing. Mr. Macioci stated that staff 
members, students, and visitors to the building will be required to wear face coverings at all 
times, unless doing so would affect the health of the individual. He commented that 
Administration will make reasonable accommodations for at-risk individuals with underlying 
health conditions as per CDC guidelines. 
 
Ms. Melissa Kida, Business Administrator, stated that the average square footage of each 
classroom allows for a minimum of six feet of spacing between desks, taped boxes will be on 
the floors to ensure proper placement of desks after the rooms are cleaned, and teachers 
desks/tables will be at the front of the room with a technology setup and a barrier. She 
commented that air filters are maintained and changed on a scheduled basis, every 
classroom will be required to have the windows remain 3” open to ensure adequate outside 
airflow, wall-mounted hand sanitizer stations will be at each entrance and exit to the 
buildings, in each classroom, bathroom, and lunch room. Ms. Kida stated that all offices will 
have proper barriers in place when interacting with students and staff, floor signs will be 
placed in common areas where students line up for check-in or visiting offices in ensure that 
students maintain social distancing and hallways will be taped to divide traffic into one-way 
lines. She stated that wall signs will be placed in all hallways, bathrooms and high traffic 

areas. Ms. Kida commented that Administration will be exploring alternative spaces with 
outdoor tents. She commented on the expansion of building cleaning practices.  
 
Ms. Tania Symmons, Director of Special Services, commented on the social and emotional 
issues faced by students and staff members during this difficult time. Ms. Symmons expanded 
on the five competencies (self-awareness, self-management, social awareness, relationship 
building, and responsible decision-making) that staff members and students should be able 
to identify and excel in to maintain social and emotional health. She stated that 
Administration’s focus would be on ensuring staff members were comfortable returning to 
the campus and working with students with the new measures in place.  Ms. Symmons 
commented that her Department will be maximizing the counseling services and supports 
already in place to ensure the mental health and well-being of students and their families.  
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Dr. Donlevie commented on the middle school’s newly organized Social Justice Team. She 
stated that both the high school and middle school are dedicated to professional 
development as it pertains to social/emotional learning and culturally responsible teaching. 
Dr. Donvelie stressed that the district is committed to having all students feel safe and 
welcome in our schools. 

 
 Ms. Lisa Swanick, Supervisor of Fine Performing and Practical Arts, and Mr. Anthony 
Minnella, Athletic Director of Athletics, outlined the extra-curricular activities and athletic 
programs available to students within CDC-approved guidelines. 
 
A question and answer period followed. 
 
Motion to adjourn by   Mr. Rubinich   Seconded by   Ms. Egan   at 11:15 PM. 
 
ADJOURN: There being no further business before this Board of Education, BE IT 

RESOLVED that this public meeting be adjourned. 
 
 
 
 

       ____________________________________ 

 President 
 
 
 
 

 ____________________________________ 

       Business Administrator/Board Secretary 

 
 


